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Why is global learning so vital?
• “Evidence demonstrates that when a healthcare worker 

moves into another care system, wherever in the world that 
is, they learn. Not only do they learn, but they develop skills 
which are hugely important in the NHS – things like 
resourcefulness, intercultural skills, resilience and team 
building. Mutual learning and peer sharing is so powerful to 
developing these and we know that they are significantly 
enhanced when we facilitate workforce exchange.”

• (Navina Evans, CEO HEE; 18 Feb 2022) 
https://www.hee.nhs.uk/news-blogs-events/blogs/%E2%80
%98why-global-learning-so-vital%E2%80%99 

https://www.hee.nhs.uk/news-blogs-events/blogs/%E2%80%98why-global-learning-so-vital%E2%80%99
https://www.hee.nhs.uk/news-blogs-events/blogs/%E2%80%98why-global-learning-so-vital%E2%80%99


Recognising your 
Learning 

and 
Development 



Types of Development
(Based on ideas of Nick Petrie, 
Center for Creative Leadership, 2014/2015
https://www.ccl.org/wp-content/uploads/2015/04/VerticalLeadersPart1.pdf)

• Horizontal Development:
– refers to the adding of more knowledge, skills, and 

competencies. It is about what you know
• Vertical Development:

– refers to advancement in a person’s thinking capability. 
The outcome of vertical stage development is the 
ability to think in more complex, systemic, strategic, 
and interdependent ways. 

https://www.ccl.org/wp-content/uploads/2015/04/VerticalLeadersPart1.pdf


Horizontal Development
• New content, such as: how to develop staff, how to 

communicate effectively, a new clinical skill, how to 
read music, cook a meal

• New tools, skills, and models



Vertical Development 

Heat 
Experiences

Elevated 
Sense- 
making

Colliding 
Perspectives

The Who
• Different 

perspectives
• Curious

The What
• Out of comfort 

zone
• Open your 

mind

The How
• Coach/mentor, 

to make sense
• Reflection

Nick Petrie (2015) Center for Creative Leadership
 https://www.ccl.org/wp-content/uploads/2015/04/verticalLeadersPart2.pdf

https://www.ccl.org/wp-content/uploads/2015/04/verticalLeadersPart2.pdf


Recording your 
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HEE 
Toolkit NHS Healthcare 

Leadership Model (2013)





HEE Toolkit – Page 7 
https://www.hee.nhs.uk/sites/default/files/documents/2312-HEE%20Toolki
t%20for%20evidence%20Interactive%20v4.pdf

• Give an example of how 
you adapted your 
communication style in 
order to overcome a 
communication barrier? 
(e.g. have you made any 
changes to how you 
convey messages to 
take into account 
language differences?)

• Have you been required 
to modify your language 
or way of communicating 
to add clarity to messages 
or teaching? (e.g. have 
you changed your 
teaching style or content 
to accommodate cultural 
differences?)

https://www.hee.nhs.uk/sites/default/files/documents/2312-HEE%20Toolkit%20for%20evidence%20Interactive%20v4.pdf
https://www.hee.nhs.uk/sites/default/files/documents/2312-HEE%20Toolkit%20for%20evidence%20Interactive%20v4.pdf


NHS Healthcare 
Leadership Model (2013)
https://www.leadershipacademy.nhs.uk/wp-content/uploads/2014/10/
NHSLeadership-LeadershipModel-colour.pdf

1. Inspiring Shared Purpose
2. Leading with Care
3. Evaluating information
4. Connecting our Service
5. Sharing the Vision
6. Engaging the Team
7. Holding to account
8. Developing Capability
9. Influencing for results

https://www.leadershipacademy.nhs.uk/wp-content/uploads/2014/10/NHSLeadership-LeadershipModel-colour.pdf
https://www.leadershipacademy.nhs.uk/wp-content/uploads/2014/10/NHSLeadership-LeadershipModel-colour.pdf


NHS Healthcare Leadership Model
• Look at the following domains 

– ‘Inspiring Shared Purpose’ on page 5;
– ‘Evaluating Information’ on page 7;

• Ask yourself the questions it asks
• Think about your current role and relate the questions 

posed to your role – if you were to answer ‘Yes’ to any 
question, what evidence do you have to justify your 
answer? 







Learning 
from Events





Appreciative Inquiry (AI)
• Choose a positive experience
• Describe the experience (concisely) and why you 

chose it
– identify who was there
– describe what you did (behaviours) 
– describe what others did (behaviours) 

• On reflection what key things do you think you did 
that helped to make this such a successful and 
positive experience that you can consciously use 
in the future 



Questions??


